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Executive summary 

India's logistics and supply chain sector is undergoing one of its most significant transformations in 

decades, driven by e-commerce expansion, manufacturing growth under Make in India, and large-scale 

government infrastructure investment. This shift is creating sustained, high-volume demand for trained 

professionals who understand procurement, warehousing, transportation, and end-to-end supply chain 

operations. 

This whitepaper outlines the current market outlook for logistics and supply chain management in India, 

realistic salary benchmarks by career stage (in India and globally), the skills employers are actively hiring 

for, and how automation and AI are reshaping the field. It closes with practical guidance on choosing the 

right training path. 

1. The market opportunity 

India's logistics market was valued at well over USD 200 billion in 2025, with independent market 

research firms projecting growth to somewhere between USD 430 billion and USD 855 billion by the 

mid-2030s, at compound annual growth rates in the range of 6-11%. Multiple analysts point to the same 

underlying drivers: the National Logistics Policy, PM Gati Shakti infrastructure investment, dedicated 

freight corridors, and rapid e-commerce and quick-commerce expansion. 

Third-party logistics (3PL) and contract logistics are among the fastest-growing segments, as 

manufacturers and retailers increasingly outsource warehousing, distribution, and transportation rather 

than build in-house capability. Retail and e-commerce alone account for a significant and growing share 

of contract logistics demand, alongside healthcare, pharmaceuticals, and cold-chain logistics. 

•​ India's logistics market is on a sustained double-digit-to-high-single-digit growth trajectory through 

the 2030s. 

•​ 3PL and contract logistics outsourcing continues to expand as companies focus on core operations. 

•​ E-commerce and quick-commerce growth is driving demand for warehousing, last-mile delivery, and 

inventory management talent. 

•​ Government infrastructure programs (National Logistics Policy, PM Gati Shakti, dedicated freight 

corridors) are professionalizing the sector and raising the bar for skilled roles. 

Sources: India logistics market research and industry outlook reports, 2026. 

2. Salary and career progression 

Compensation in logistics and supply chain roles scales with specialization and experience, and 

increasingly offers a genuine international pathway for professionals who build the right credentials. 
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Career stage Typical profile Approx. annual salary 

Logistics Coordinator Entry-level, 0-1 yrs ₹3.0 - 5.0 LPA (India) 

Supply Chain Analyst 1-3 yrs experience ₹3.0 - 5.0 LPA (India) 

Logistics / Warehouse Manager 3-6 yrs, specialization ₹8 LPA and above (India) 

Global entry-level roles US and other overseas markets USD 50,000 - 70,000 p.a. 

Figures are indicative industry ranges and will vary by employer, city, sector, and specialization. 

Career paths typically begin in coordinator or analyst roles and progress into Logistics Manager, 

Warehouse Manager, Transportation Manager, or Supply Chain Director positions, spanning industries 

such as retail, manufacturing, shipping, and e-commerce, both in India and abroad. 

3. Skills employers look for 

Employers are hiring for a blend of core operational knowledge and newer digital and analytical 

capability, as supply chains become more data- and technology-driven. 

•​ End-to-end operational knowledge: procurement, warehousing, material handling, inventory, and 

transportation. 

•​ Global logistics fundamentals, including cross-border trade and international shipping practices. 

•​ Supply chain analytics and forecasting, used for demand planning and inventory optimization. 

•​ Familiarity with supply chain IT and inventory systems (e.g. Zoho Inventory, SAP, e-commerce order 

management platforms). 

•​ Corporate communication and business etiquette, essential for coordinator and client-facing roles. 

4. The impact of AI and automation 

Warehouse automation, AI-enabled visibility platforms, and control-tower technology are changing how 

logistics teams operate, shifting routine tracking and planning work toward software while increasing 

demand for professionals who can manage and interpret these systems. 

Rather than reducing headcount, this shift is raising the skill bar: employers increasingly expect logistics 

professionals to be comfortable working alongside AI-based planning and automation tools, not just 

traditional spreadsheets and manual tracking. 

5. Choosing the right training path 
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Because employers are hiring for both operational fundamentals and newer digital skills, the right 

program should combine structured, accredited coursework with genuinely current, industry-relevant 

training. 

•​ Internationally benchmarked, accredited curriculum rather than a short, generic certificate. 

•​ Coverage of both fundamentals (warehousing, transportation, procurement) and modern tools 

(supply chain analytics, inventory software, AI-based planning). 

•​ Faculty and case studies drawn from real industry practice, not theory alone. 

•​ Active placement support connecting graduates to logistics, retail, manufacturing, and e-commerce 

employers. 

How Ibis Academy prepares you for this career 

Ibis Academy's Global Logistics & Supply Chain Management program is India's first American Diploma / 

Advanced Certificate / PGDM of its kind, offered as a 6-month Diploma or 12-month PG Diploma, on 

campus or online. The curriculum is built around this exact framework — combining core operational 

training with industry-specific AI agentic automation training. 

•​ Being delivered by an IACET accredited provider awarding transferable CEUs. 

•​ Curriculum covering procurement, warehousing, transportation, global logistics, supply chain 

analytics, and supply chain information technology. 

•​ Additional practical training in MS Excel, AI tech adoption, Zoho Inventory, SAP, and e-commerce 

order management. 

•​ Dedicated placement assistance, with 1200+ placement partners and graduates placed as Logistics 

Managers, Supply Chain Analysts, and Warehouse Managers. 

•​ Campuses across Kerala and Bangalore, including Kochi, Kottayam, Calicut, Thrissur, Trivandrum, 

Kannur, and Malappuram, with online access from anywhere. 

If this outlook matches the career you're building toward, the next step is a conversation with an Ibis 

Academy counsellor about the Global Logistics & Supply Chain Management program — including intake 

dates, eligibility, and available scholarships for 2026. 

Ibis Academy of Higher Education 
+91 9645433331  |  ibisacademy.in 
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